
2024-2025 GOALS
Goal #1: Effective and Innovative Use of Resources

During the 2024-25 school year, the Facilities and Grounds Department
will continue with the implementation of the long-range facilities plan as

measured by the 2024-2025 District scorecard targets. (Goal 5)

Goal #2: Safety Climate and Culture

During the 2024-25 school year, the Facilities and Grounds Department
will continue to enhance the school safety climate and culture to ensure a
safe and secure learning and working environment for all students and

staff.

Goal #3: Effective Leaders

By Spring 2025, the score on the ‘Effective Leaders’ category of the 5
Essentials Survey will increase to a score of 60 from a Spring 2024 score

of 44.


